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Investor Presentation 

Why Invest in Aksigorta 

Great Potential in TR NL 
Insurance Market 1 

ü Turkey has 1,1 NL insurance penetration 
while peer economies have 2-3 

ü Turkey has 17th largest economy in the 
world, while TR NL insurance market is 
29th in ranking 

Great Potential in 
Akbank 2 

Increasing 
Profitability 3 

Dividend 
Yield 4 

* 10,4 MTL one off SSI impact is adjusted in CoR 
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Aksigorta, best positioned non-life insurer 

ü 54 years of history 

üPartnership with Belgian Ageas in 2011 

 

üDifferentiating factors 

ÅStrong brand awareness 

Å¢ǿƻ ǎǘǊƻƴƎ ǇŀǊǘƴŜǊǎΥ {ŀōŀƴŎƤ ŀƴŘ !ƎŜŀǎ 

ÅSolid balance sheet with a solvency ratio of ~172% 

ÅExperienced and qualified human resources 

ÅMultiple channel network: Agencies, Banks, Brokers, and Corporate 

ÅStrong agency network 

ÅExclusive distribution agreement with Akbank 

ÅRetail products experience 

ÅClaims management experience 
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Decoupling from the market with profitability focus 

üMarket 

ÅPremium production + 22% YoY 

ÅMotor business leading the growth (+ 23% YoY) 

ÅHigh competition and poor profitability continues 

 

üAksigorta 

ÅNet Profit increase surpassing premium growth 

ÅNet profit: +56% YoY (Exc. One-Offs) 

ÅLowering share of motor: 0,8pp YoY 

ÅGrowth in bancassurance by 26% (market: %21) 

ÅInvestment in infrastructure and projects 
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!ƪǎƛƎƻǊǘŀΩǎ ±ƛǎƛƻƴ 

üζ.ŜƛƴƎ ǘƘŜ ƳŀǊƪŜǘ ƭŜŀŘŜǊ ǘƘǊƻǳƎƘ ŘƛŦŦŜǊŜƴǘƛŀǘƛƻƴ ǿƛǘƘ ǎŜǊǾƛŎŜ ǉǳŀƭƛǘȅη 

 

üOur goal is to create value; 

ÅFor our customers with operational excellence, multichannel structure 

and high service quality 

ÅFor our shareholders with sustainable growth, dividend payments and 

generating RoE over 20% 

 

üKey strategies are: 

ÅA balanced portfolio of channels and LoBs, selected growth 

ÅRational risk management 

ÅInvestment in IT infrastructure and HR 

ÅIncrease the efficiency of bancassurance channel 

ÅIncrease the efficiency of non-motor lines 
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Agenda 

2013 Financial Results 

2014 Guidance 
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Technical margin and bottom line profitability is increasing 

1.311 

1.526 

12'YE 13'YE

 

 

 

 

16% Premium 
Production  
(M TL) 

Â 84 MTL is net PL impact of 

- Gain on Sale of Building  

- Merter BV Impairment 

Â 76 MTL is net profit, excluding  
one-offs 

49 
76 

160 

12'YE 13'YE

Net Income/Loss 
(M TL) 56% 

Â Combined Ratio      3 pp 

*97 
 94     

12'YE 13'YE

Combined Ratio 

*10,4 MTL one off SSI impact is adjusted in Combined Ratio of 2012 results 

Â Excluding MTPL business Aksigorta 
growth is %17 Ғ ƳŀǊƪŜǘ ƎǊƻǿǘƘ 

Â 26% GWP growth in bank channel 
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One offs in 2013 Financials 

Sale of HQ Building 
(M TL) 

    
   

 

 
 
 
 
 
 
 

Impairment on Merter BV 
(M TL) 

PBT effect 106 
Taxable Amount 22 

Net PL effect 102 

Historical Value 30 
NAV  8 

Impairment Loss  -22 

Net PL effect  -18 


