AKSIGORTA CORPORATE
GOVERNANCE PRINCIPLES REPORT

Aksigorta adopts four main principles
of Corporate Governance which are
transparency, fairness, responsibility

and accountability. Aksigorta
(Company) implements all mandatory
principles of CMB  Corporate
Governance Principles. However,

some non-mandatory principles could
not be fully complied due to the
difficulties in implementation practice
of these principles, ongoing debates
on some of these principles, some
mismatching between the market
conditions and these principles. We
are pursuing the developments on
these issues and following compliance
opportunities.

In 2017, we disclosed all useful
information to shareholders,
investors and analysts for their
investment decisions with
transparent, consistent and timely
manner via Investor Relations
announcements on corporate web
site, Public Disclosure Platform,

Investor meetings and conferences to
keep the continuous and effective
communication with the investors
and the analysts. Also, we were
complied with all regulation on this
subject.

AKSIGORTA KURUMSAL YONETIM
ILKELERI RAPORU

Aksigorta, kurumsal yonetimin
Seffaflik, Adillik, Sorumluluk ve Hesap

verebilirlige dayali 4 prensibine
uymayl kendisine ilke edinmistir.
Sirketimiz, SPK Kurumsal Yonetim

ilkeleri'nde yer alan, uygulanmasi
zorunlu tutulan ilkelerin tamamina
uymaktadir. Ancak zorunlu olmayan
ilkelerin bir kisminda uygulamada
yasanan zorluklar, bazi ilkelere uyum
konusunda uluslararasi platformda ve
ulkemizde devam eden tartismalar,
bazi ilkelerin ise Sirket ve piyasanin
yapisi itibariyla ortismemesi gibi
nedenlerden dolayl heniz tam uyum
saglanamamistir. Konuyla ilgili
gelismeler izlenmekte olup uyuma
yonelik calismalar devam etmektedir.

2017 vyil icerisinde Sirket, mevzuat
geregi vyatirimcilara ve analistlere
yatirim kararlarini etkileyecek
onemdeki tim bilgilerin zamaninda,
seffaf, istikrarli ve diizenli bir sekilde
ve es anl olarak iletilmesi icin gerekli

kamu bilgilendirmelerini yapip,
Yatinmer iliskileri internet sitesini
duzenli olarak glincellemis ve

yatirimcilar ve analistler ile iletisimin
surekli ve en iyi sekilde saglanmasini
teminen yatirrmci toplantilarina ve
konferanslara katilmistir. Mevzuat ile
ilgili gelismeler yakinen takip edilerek,
gerekli aksiyonlar alinmistir.




Despite CMP principle recommends
not to participate in more than one
committee for a board member, some
of our board members involved in
more than one committee due to both
benefit their global and local
experiences in related areas and to fit
the required qualifications for the
committee members.

Aksigorta will care to be in compliance
with the principles and follow the
recent developments in the legislation
and the market practices.

Aksigorta is sensitive on social
responsibility; we care about
regulations on environment,

consumers, public health and keep
our ethics. We support and respect to
international human rights.

SECTION | — SHAREHOLDERS

1.1. Investor Relations Department
Their names, titles, tasks and charters
of the managers and employees who

are involved in investor relations in
Aksigorta task are listed as below:

Osman Akkoca, CFO (CMB Charter
Level 3, Corporate Governance Rating

Charter)
Elif Horasan, Financial Control
Department Manager, Investor

Relations Head (CMB Charter Level 3,

SPK’nin kurumsal yonetim ilkelerinde
yer alan “bir yonetim kurulu Gyesinin
birden fazla komitede yer almamasi”

tavsiyesine uyulmasina O0zen
gosterilmesine  ragmen, komite
dyeliginin gerektirdigi is uzmanhgi

nedeniyle, Yonetim Kurulu Uyelerimiz,

birden fazla komitede dye
olabilmektedir.
Oniimizdeki dénemde de ilkelere

uyum igin mevzuattaki gelismeler ve
uygulamalar dikkate alinarak gerekli
calismalar strdurulecektir.

Aksigorta, sosyal sorumluluklarina
karsi duyarh olur; cevreye, tuketiciye,
kamu saghgina iliskin dizenlemeler ile
etik kurallara uyar. Sirket, uluslararasi
gecerlilige sahip insan haklarina
destek olur ve saygi gosterir.

BOLUM | - PAY SAHIPLERI
1.1. Yatinmai iliskileri Bélimii

Aksigorta’nin yatirimci iliskileri
faaliyetlerinin ylratilmesinde goérev
alan yonetici ve ¢calisanlarin adi soyadi,
unvan, gorev ve lisans bilgilerine
asagida yer verilmistir:

Osman Akkoca, Mali isler Genel
Mudir Yardimcisi (Sermaye Piyasasi
Faaliyetleri Diizey 3 Lisansi, Kurumsal
Yonetim Derecelendirme Lisansi)

Elif Horasan, Mali Kontrol Bolim
Mudird, Yatinmer iliskileri Yoneticisi




Corporate Governance
Charter)
Yasin Alp Alug, Investor Relations

Manager

Rating

Activities of Investor Relations team
are as listed as below:

- releasing the investor relations
presentation in which the investors
could get summary information about
Company’s performance, strategies
and the market,

- arranging conference calls at the end
of each quarter to share the financial
results of the Company,

- meeting with the investors in
domestic and foreign conferences,
roadshow organizations, one to one
meetings to share the Company
performance,

- respond to investors’ questions and
info requests which are received via
phone, e-mail or one to one meeting,
- coordinating the investor
information on the official web site,

- coordinating the statement of
annual report and quarterly activity

reports,
- publishing the financial
announcement calendar of the
Company,

- planning the annual activities of
investor relations,

- coordinating the annual General
Assembly Meeting,

- stating the compliance report for
CMB Corporate Governance
Principles,

- reviewing the research report about
the Company,

Yasin Alp Alug, Mali Kontrol Birim
Yoneticisi

Yatirimci iliskileri bolimanin
yurittlga faaliyetler sunlardir:
-Sirketin finansal sonuglari, stratejileri
ve icinde bulundugu sektor hakkinda
yatirimcilarin 6zet bilgi alabilecekleri
yatirimci sunumunun hazirlanmasi,
-Ceyrek donemler sonunda sirketin

finansal sonucglarinin  yatinmcilara
aktarilmasi icin tele konferanslar
dizenlenmesi,

-Yurtigi ve  yurtdisi yatirimci
konferanslari, roadshow

organizasyonlari, sirket merkezindeki
ylz yuze toplantilar ile mevcut ve
potansiyel yatirimcilara sirket
performansinin aktarilmasi,
-Telefon, e-posta, bire
gorusmelerle iletisim
yatirimcilarin bilgi
yanitlanmasi,

-Sirketin kurumsal internet sitesinde
yer alan yatirimci bilgilendirmelerinin
koordinasyonu,

-Yilhk ve ceyrek donem faaliyet
raporlarinin koordinasyonu,

-Sirket’in finansal duyuru takviminin
yayinlanmasi,

-Yillik yatirrmci iliskileri faaliyetlerinin
planlanmasi,
-Genel Kurul
koordinasyonu,
-Kurumsal Yénetim ilkerlerine Uyum
raporunun olusturulmasi,

-Sirket hakkinda vyazilan arastirma
raporlarinin takibi,

bir
kuran
taleplerinin

hazirhiklarinin




- reporting the performance of the
Company stock

Investor Relations team held face to
face talks with institutional investors
12 times at the head office of the
Company, 25 times at domestic
conferences, 20 times at abroad
conferences and 42 times on
conference calls totalling 99 times in
2017 to share information about the
Company and the insurance industry
and to respond their questions.

Investor relations team report to
Corporate Governance Committee
each quarter about their activities.

1.2. Right to Obtain Information

Any information concerning the
shareholders and investors, which has
been already disclosed to public, is
published on the official web site of
the Company. Contact information of
investor relations team is also
available on official web site for using
shareholders’ and investors’ rights to
receive information. Requests of the
shareholders and investors for
information of any kind which is not in
nature of a trade secret and which has
been already disclosed to public are
considered and fulfilled by the
Investor Relations team carefully and
unerringly in a manner to reflect the
whole truth in a short time. They are
invited via e-mail and by the
announcement on the official web site

-Sirket’in hisse performansinin takip
edilerek raporlanmasi.

2017 yilinda; Sirket merkezinde 12,
yurt ici konferanslarda 25, yurt disi

konferanslarda 20, tele
konferanslarda 42 olmak Uzere
toplam 99 defa kurumsal

yatirrmcilarla ylz yize gorisulerek;
sirketimizin performansi, stratejileri,
finansal sonuclari ve sigorta sektori
hakkinda bilgiler paylasiimis,
yatirimcilarin sorulari yanitlanmistir.

Yatinmci iliskileri faaliyetlerine dair lg
ayda bir hazirlanan raporlar, Yonetim
Kurulu’'na bagh Kurumsal Yonetim
Komitesi’ne sunulmaktadir.

1.2. Bilgi Alma ve inceleme Hakki

Pay sahiplerini ve vyatirnmcilari
ilgilendiren kamuya aciklanmis
bilgiler, sirketimizin kurumsal internet
sitesinde  yayinlanmaktadir.  Pay
sahiplerini ve yatirimcilarin bilgi alma
haklarini kullanabilmeleri icin
Yatinmer iliskileri biriminin iletisim
bilgileri de kurumsal internet sitesinde
bulunmaktadir. Pay sahiplerinin ve
yatirimcilarin, ticari sir niteliginde
olmayan ve kamuya aciklanmis her
turli bilgi talepleri; Yatirnmar iliskileri
birimi tarafindan degerlendirilerek,
kisa slrede, hatasiz, gercegi tam
olarak yansitacak sekilde ve 06zenle
karsilanmaktadir. Sirketi yakin takip
etmek icin e-posta adresini paylasan
pay sahiplerine, vyatirnmcilara ve
analistlere; her c¢eyrek sonunda




for the conference calls at each
quarter, who wants to follow the
company closely and send an e-mail
address.

The Articles of Association of the
Company does not govern
appointment of a special auditor as a
right. No request in this regard was
received from the shareholders in
2017.

1.3. General Assembly Meeting

One annual General Assembly
Meeting was held in 2017. General
Meeting was held on March 21" 2017
Tuesday at 14:00 at the address of
Istanbul, Besiktas, 4. Levent, 34330,
Sabanci Center, Sadika Ana 1 Meeting
Hall. Attendees of the General
Meeting represented 89.82% of the
total shares. There were no attendees
from the press or any other stake
holders other than shareholders. The
shareholders didn’t use their right to
ask questions or propose new agenda
item during the General Meeting.

Board of Directors had invited the
shareholders to the General Meeting
as explained in the Commercial Code,
CMB Communiques and Articles of
Association. The decision of Board of
Directors for holding the General
Meeting was publicly disclosed on

sirketin finansal sonuglarinin 6zetini

paylasmak, sirketin performansini
aktarmak ve onlarin  sorularini
yanitlamak icin dizenlenen tele

konferanslarin davetiyesi elektronik
posta ile iletilmektedir.

Sirket Esas Sozlesmesi'nde, Ozel
denetgi atanmasi talebi
dizenlenmemistir. 2017 yilinda pay
sahiplerinden bu konuda bir talep
alinmamuistir.

1.3. Genel Kurul

2017 yilinda bir olagan Genel Kurul
Toplantisi  yapilmistir. Genel Kurul
Toplantisi 21 Mart 2016 Sali giinii saat
14:00’te istanbul, Besiktas, 4. Levent,
34330, Sabanci Center, Sadika Ana 1
Toplanti Salonu’nda
gerceklestirilmistir.  Genel Kurul'a
toplam itibari degeri 89,82% oraninda
hisseyi temsil edilen pay sahipleri

katilmistir.  Pay sahipleri disinda
menfaat sahipleri ve medyanin
katihmi olmamistir.  Genel Kurul

esnasinda pay sahipleri soru sorma
hakkini  kullanmamistir ve glindem
maddeleri  haricinde  bir  Oneri
verilmemistir.

Genel Kurul toplantisina davet Tirk

Ticaret Kanunu (TTK), Sermaye
Piyasasi Kanunu ve Sirket Esas
Sozlesmesi hikimlerine gore,

Yonetim Kurulu’nca yapilmistir. Genel
Kurul’'un vyapilmasi i¢in YOnetim
Kurulu karari alindigi anda Kamuyu




PDP (Public Disclosure Platform) and
Central Registry Office. At least three
weeks before, General Meeting
invitation and information letter was
disclosed on the official web site for
the shareholders’” and investors’
information. The annual report also
containing the audited financial
statements of 2016 was submitted at
the Head Office and on the official
web site of the Company for the
inspection of the shareholders, at
least three weeks before General
Meeting. It was possible for
shareholders to attend the General
Meeting both physically in the
meeting hall and electronically on
EGKS (Electronic General Meeting
System).

In the General Meeting; Board of
Directors’ Annual Report, Auditor’s
report and Financial Statements were
reviewed and discussed, members of
the Board of Directors and Auditors
were released regarding their
activities in 2016, Board’s proposal to
not distribute dividend was approved,
board member replacement was
approved, brief information about the
donations in 2016 was released and
donation limits of the Company for
the year 2017 was determined,
Board’s proposal for auditor election
in 2017 was approved, permission
granted to the Chairman and
members of the Board of Directors to
execute the transactions noted in

Aydinlatma Platformu (KAP) ve MKK
elektronik genel kurul sistemi araciligi
ile agiklamalar vyapilarak kamuoyu
bilgilendirilmistir. Genel Kurul toplanti
ilani ve bilgilendirme dokiimani, en
ge¢ Genel Kurul toplantisindan (g
hafta once sirketin kurumsal internet
sitesinde  pay sahiplerinin  ve
yatirimcilarin bilgisine sunulmustur.
2016 yihnin  denetlenmis  mali
tablolarini da iceren faaliyet raporu,
Sirket Genel Merkezi’'nde ve kurumsal
internet sitesinde en az U¢ hafta
Onceden pay sahiplerinin
incelemesine  sunulmustur. Pay
sahiplerinin, fiziksel olarak toplanti
salonunda bulunabilmelerinin
yaninda Elektronik Genel Kurul sistemi
Uzerinden Genel Kurul Toplantisi’na
katilmalarina imkan saglanmistir.

Genel Kurul toplantisinda; Yonetim
Kurulu Faaliyet Raporu, Denetgci
Raporu, Finansal Tablolar okundu ve
muizakere edildi, 2016 yili
faaliyetlerinden  dolayr  Yonetim
Kurulu uyeleri ibra edildi, Yonetim
Kurulu'nun kar dagitimi yapmama
teklifi kabul edildi, Yonetim Kurulu tye
degisikligi onaylandi, 2016 yilinda
yapilan bagis ve yardimlar hakkinda
Genel Kurul’a bilgi verildi, 2017 yilinda
yapilabilecek bagis ve yardimlarin
tutan kabul edildi, 2017 yili hesap
donemi icin bagimsiz dis denetleme
sirketi secimi onaylandi, Yonetim
Kurulu uyelerinin TTK’nin 395 ve
396’Iinci maddeleri cercevesinde islem
yapabilmeleri kabul edildi.




Articles 395 and 396 of Commercial
Code.

No material transaction that could
cause conflict of interest, no
transaction similar to the business
scope of the company or subsidiaries
on behalf of themselves or third
parties, no shareholding relation as
unlimited responsible partner within
another company which have similar
business, was informed within the
shareholders who control the
management of the company, board
members and executive managers of
the company, their spouses and their
second-degree relatives by blood or
by marriage. Other than those, no
transaction in business scope of the
company was reported by the people
who have right to access internal
information on behalf of themselves
or third parties.

Material decisions as referred in the
Commercial Code are submitted to
the approval of the shareholders
during the General Meeting. Including
the minutes of the General Meeting,
all related document is published on
Company’s official web site, Public
Disclosure Platform and Central
Registry System.

1.4. Voting Right

The Articles of Association do not
provide for privileged voting rights
and each share has single voting right.

YOnetim kontrolln elinde
bulunduran pay sahiplerinin, Yonetim
Kurulu dyelerinin, idari sorumlulugu
bulunan yoneticilerin ve bunlarin es ve
ikinci dereceye kadar kan ve sihri
hisimlarinin, ortakhk veya bagl
ortakliklari ile gikar gatismasina neden
olabilecek 6nemli bir islem yapmasi
ve/veya ortakhgin  veya bagh
ortakliklarinin isletme konusuna giren
ticari is turinden bir islemi kendi veya
baskas! hesabina yapmasi ya da ayni
tur ticari islerle ugrasan bir baska
ortakliga sorumlulugu sinirsiz ortak
sifatiyla girmesi durumu s6z konusu
degildir. Bu kisiler disinda sirket
bilgilerine  ulasma imkani olan
kimselerin kendileri adina sirketin
faaliyet konusu kapsaminda yaptiklari
islem bulunmamaktadir.

Turk Ticaret Kanunu’'nda vyer alan
onemli nitelikteki kararlar, Genel
Kurul’da pay sahiplerinin onayina
sunulmaktadir. Toplanti tutanaklari
dahil Genel Kurul’a dair tim bilgi ve
belgeler, Genel Kurul Toplantisi’nin
ardindan sirketin kurumsal internet
sitesinde, Kamuyu Aydinlatma
Platformu’nda ve MKK sisteminde
yayinlanmaktadir.

1.4. Oy Hakki
Sirket'in Esas Sozlesmesi’'ne gore
Sirket’in imtiyazh payl

bulunmamaktadir ve her bir pay icin
tek oy hakki bulunmaktadir.




Electronic General Meeting System is
available and power of attorney form
which needs notary approval is
available on our corporate web site
and in our headquarters for the use of
shareholders to attend the General
Meeting or  authorization  of
representative. Thus, the
shareholders who are registered in
the Central Registry Office and have
the right to attend the General
Meeting or their representatives who
are holding the power of attorney
attend the General Meeting by
themselves or attend the Electronic
General Meeting System using the
secured electronic sign. Aksigorta
cares about providing fair
opportunities for the shareholders to
attend the General Meeting with
easiest and the cheapest way.

1.5. Minority Rights

There isn’t any regulation in the
Articles of Association regarding the
minority rights.

Aksigorta cares about the minority
rights as regulated in Commercial
Code and CMB communiques and no
complaint or critic is received in 2017
for that case.

There isn’t a representative of the
minority shareholders in the Board of
Directors appointed by the General

Pay sahiplerinin Genel Kurul’da
kendilerini temsil ettirebilmeleri igin;
hem Elektronik Genel Kurul Sistemi
kullanilmakta hem de noter
tarafindan onaylanacak olan
vekaletname formu, Sirket merkezi ve
internet sitesinde hazir
bulundurulmaktadir. Boylece, paylari
Merkezi Kayit Kurulusu nezdinde
kayden izlenmekte olup Genel Kurul
toplantilarina katilma hakki bulunan
pay sahiplerinin veya onlari noter
onayli vekaletname ile temsil eden
temsilcilerinin Genel Kurul’a bizzat
katimlari veya guvenli elektronik
imzalarini kullanarak Elektronik Genel
Kurul sistemi ile katiimlari saglanarak,
Genel Kurul’a, pay sahipleri arasinda
esitsizlige yol agmayacak sekilde, en az
maliyetle ve en kolay usulde katilim
kolaylastirici uygulamalar
gozetilmektedir.

1.5. Azhik Haklar

Sirket’'in esas soOzlesmesinde azlik
haklarina dair bir dlzenleme
bulunmamaktadir.

Sirket tarafindan Turk Ticaret Kanunu
ve SPK diizenlemelerine uygun olarak
azhk haklarinin kullanilmasina énem
verilmekte olup, 2017 yilinda buna
iliskin elestiri ya da sikayet olmamuistir.

Yonetim Kurulu’nda azlik pay sahipleri
ve menfaat sahipleri temsil
edilmemektedir. Ancak, azlik
hissedarlar basta olmak Uzere, tim
hissedarlari ve menfaat sahiplerini esit




Meeting. However, there are two
independent Board members, to
represent equally all shareholders,
stakeholders and especially minority
shareholders.

1.6. Dividend Receiving Right

There isn’t any privilege for
shareholders receiving dividend from
the Company. The dividend policy was
discussed and approved the
shareholders in General Meeting in
2014. The Dividend Policy of Aksigorta
is disclosed on the official web site for
the information of all stakeholders.

We did not distribute dividend in 2017
due to period loss.

1.7. Transfer of Shares

There is no statement in the Articles of
Association  which  restricts the
transfer of shares. However, pursuant
to the Communique about the
Principles of Establishment and
Operating of Insurance and
Reinsurance Companies, direct or
indirect acquisition of shares which
will result in owning of ten percent,
twenty percent, thirty percent, thirty
three percent or fifty percent or more
of the capital of an insurance
company and a share transfer by
which the rate of shares owned by one
shareholder reaches or decreases

olarak temsil etmek Uizere YOnetim
Kurulu'nda iki bagimsiz YOnetim
Kurulu Gyesi gorev yapmaktadir.

1.6. Kar Payi Hakki

Sirket’in  karina katillm konusunda
herhangi bir imtiyaz
bulunmamaktadir. Sirket’in kar
dagitim politikasi, 2014 yilinda Genel
Kurul Toplantisi gindeminde
muzakere edilerek Genel Kurul
tarafindan kabul edilmistir. Onaylanan
kar dagitim  politikas;,  sirketin
kurumsal internet sitesinde pay
sahiplerinin bilgisine bunulmustur.

Sirket 2017 yilinda pay sahiplerine
temettl dagitimi yapmamistir.

1.7. Paylarin Devri

Sirket Esas Sozlesmesi’'nde pay devrini
kisitlayan bir hikim yer
almamaktadir. Ancak, Sigorta
Sirketleri ve Reaslirans Sirketlerinin
Kurulus ve Calisma Esaslarina iliskin
Yonetmelik geregi; dogrudan veya
dolayli olarak bir sigorta sirketinin
sermayesinin ~ %10’unu, %20’sini,
%33’lUnl veya %50’sini bulacak ya da
asacak sekildeki hisse edinimleri ile bir
ortaga ait hisselerin s6z konusu
oranlari bulmasi veya bu oranlarin
altina dismesi sonucunu doguran
hisse devirleri, T.C. Basbakanlik Hazine
Mustesarligi’'nin iznine tabidir.




below any of the aforesaid rates are
subject to permission of the
Undersecretaries of Treasury of the
Prime Ministry of Turkey.

SECTION Il — PUBLIC DISCLOSURE
AND TRANSPARENCY

2.1. Official Web Site

The Company has the official web site
at the following address:
www.aksigorta.com.tr  Information
for the shareholders and the investors
is available under the “Investor

Relations” heading on the official web

site both in Turkish and in English.

Under this heading, there are several

pieces of information such as;

- Summary information about the
company, mission, vision and
values,

- Trade Registration Details,

- Shareholding Structure,

- Privileged Shares,

- Articles of Association,

- Members of Board of Directors,

- Board Committees,

- Company Management,

- Independent Auditor,

- Public Disclosure Policy,

- Dividend Policy,

- Remuneration Policy,

- Code of Ethics,

- Corporate Governance Principles
Report,

- Financial Statements,

- Annual Reports,

- Financial Announcement Calendar,

- Related Party Transaction Report,

BOLUM II- KAMUYU AYDINLATMA VE
SEFFAFLIK

2.1. Kurumsal internet Sitesi

Aksigorta A.S.”ne ait kurumsal internet
sitesinin adresi www.aksigorta.com.tr
dir. Kurumsal internet sitesinde pay
sahipleri ve yatinmcilarin bilgisine
sunulan igerik hem Tirkce hem de
ingilizce yer almaktadir. Pay sahipleri
ile yatirnmcilara yonelik bilgilendirme
kurumsal internet sitesinde yatirimci
iliskileri bashgi altinda yer almaktadir.
Bu baslik altinda sunulan igerikte;

- Sirket hakkinda oOzet bilgiye,

vizyon, misyon ve degerlerimize,

- Sirket’in ticaret sicili detayina,

- Son durum itibariyla ortaklik
yapisina,

- Esas Sozlesme’nin  en glncel
haline,

- YOnetim kurulu dyelerinin
bilgilerine,

- Yonetim kurulu c¢atisi altindaki
komitelerin bilgilerine,

- Son durum itibariyla yonetim
yapisina,

- Genel Kurul tarafindan onaylanan
bagimsiz denetgi bilgisine,

- Sirketin bilgilendirme politikasina,

- Sirketin kar dagitim politikasina,

- Sirketin Ucretlendirme politikasina,

- Sirketin  etik  uygulamalarinin
detayina,

- Kurumsal Yonetim ilkelerine,

- Periyodik mali tablo ve raporlara,
finansal duyuru takvimine,



http://www.aksigorta.com.tr/
http://www.aksigorta.com.tr/

- General
Documents
Information,

- Material Event Disclosures,

- Press Releases,

- Investor Relations Team Contact
Information,

- Frequently Asked Questions,

Assembly
and

Meeting
Related

2.2. Annual Report

Our Company's Annual Report is
released in accordance with statutory
periods set out in regulations and
corporate governance principles and
disclosed.

Annual Report, is approved by the
Board of Directors and disclosed by
the same time with Financial
Statements unless the Board of
Directors decide a different disclosure
time with a separate declaration of
responsibility. Annual reports are
disclosed on the Company's official
website.

SECTION Ill - STAKEHOLDERS

3.1. Informing the Stakeholders

- Yillik ve c¢eyrek donem faaliyet
raporlarina,

- Genel Kurul Toplantilan ile ilgili
tum bilgi ve belgelere,

- KAP’da vyayinlanan ozel
acitklamalarina,

- Sirket ile ilgili basin biltenlerine,

- Yatirimcl iligkileri iletisim
bilgilerine,

- Sirket’e ulasan bilgi talepleri ve
sik¢a sorulan sorular ile bunlara
verilen cevaplara yer verilmistir.

durum

2.2. Faaliyet Raporu

Sirketimizin Faaliyet Raporu, vyasal
dizenlemelerde yer alan sureler ve
Kurumsal Yénetim ilkeleri
cercevesinde hazirlanir ve kamu ile

paylasilir.

Faaliyet Raporu, Yonetim Kurulu’nun
onayindan gecirilmekte ve Yonetim
Kurulu, ayri bir sorumluluk beyani ile
finansal tablolardan sonra agiklanmasi
konusunda karar almadig strece,
finansal tablolar ile birlikte kamuya
aciklanmaktadir.  Faaliyet raporuy,
Sirketimizin internet sitesinde de
yayimlanmaktadir.

BOLUM IIl - MENFAAT SAHIPLERI

3.1. Menfaat Sahiplerinin
Bilgilendirilmesi

Aksigorta, menfaat  sahiplerinin
bilgilendirilmesi konusunda sirktin

Bilgilendirme Politikasi’'ni esas alir.




Aksigorta informs stakeholders within
the as it is described in Disclosure
Policy.

Disclosure Policy, Dividend Policy,
Remuneration Policy and Code of
Business Ethics of the Company are
available on the official web site for all
stakeholders.

Employees of the Company are
informed through meetings, seminars
and training courses and with
information sent via the portal
application and the Internet in their
fields of specialty and on the issues,
they are involved in general. Our
distribution channels are informed
about the practices and procedures of
the Company through
announcements made by means of
circulars published on the web site of
the Company at
www.aksigorta.com.tr under the page
of “Special to Agents”, as well as
traditional and regional agent
meetings, preliminary and technical
training sessions and via electronic
mails periodically.

As being the Joint Venture of Sabanci
and Ageas Insurance who are
operating globally, Aksigorta respects
and cares about laws and contracts.
Company totally cares about the
payment of rights and receivables of
the employees from sign date to the
resign date.

Kurumsal internet sitesi araciligiyla
Sirket’in Bilgilendirme Politikasi, Kar
Dagitim  Politikas;, Ucretlendirme
Politikasi ve Etik ilkeleri tim menfaat
sahiplerinin bilgisine sunulmaktadir.

Sirket ¢alisanlari, uzmanlik alanlarinda
ve genel ilgili olduklari konularda
yapilan  toplantilar, dizenlenen
seminerler ve egitimler, portal
uygulamasi ve internet kanaliyla
gonderilen  bilgiler  vasitasi ile
bilgilendirilmektedir. Dagitim kanallari
ise, Sirket uygulamalari ve
prosedurleri  hakkinda,  Sirket’in
kurumsal internet sitesi “Benim
Aksigortam, is ortagi Girisi” sayfasinda
yayinlanan sirkilerler marifetiyle
yapilan duyurularin yani sira tertip
edilen geleneksel ve bodlgesel
acenteler toplantilari, 6n ve teknik
egitimler ve elektronik posta yolu ile
periyodik olarak bilgilendirilmektedir.

Bircok Ulkede faaliyet gosteren
Sabanci Holding ve Ageas Insurance
ortakligindaki Aksigorta, genel hukuk
kurallarina ve 6zel hukuk kurallarina
saygih ve uygun davranir. Calisanlarin
is sozlesmelerinin  baslamasindan
sona ermesine kadar gecen slrecte,
tiim hak ve alacaklarinin korunmasi ve
odenmesi konusunda gerekli o6zeni
gosterir.

Menfaat sahipleri, sirketin mevzuata
aykiri veya etik agidan uygun olmayan
islemleri olmasi durumunda; Sirket’in
kurumsal internet sitesinde “iletisim”




Stakeholders could directly contact to
the Board Committees or the Ethic
Rule Consultant by filling out the
communication form on the official
web site, in case Company has any
operation or transaction which is
contrary to laws or ethics.

3.2. Participation of Stakeholders in
the Management of the Company

Participation of the employees in the
management is ensured through
periodic meetings. The executive
meeting is attended by executives
from the regional offices and the
departments. Meetings held at the
departments tend to support the
executive meetings. In addition,
information about the practices,
policies and targets is transmitted to
all employees in groups and views of
the employees are received through
information exchange meetings, so
that their participation and
contribution needed for efficient
management of the Company is
ensured. Annual performance
assessment meetings are held with
the employees. In the meetings, the
employees are given feedback about
their performance and the
opportunity to express their views and
expectations. Through the regional
agency meetings, developments in
the insurance industry and the
changing competition environment

baslig altinda yer alan goris formunu
doldurarak Yonetim Kurulu’nun ilgili
komitelerine erisebilirler veya
Sirket’in etik temsilcisi ile dogrudan
iletisime gecebilirler.

3.2. Menfaat Sahiplerinin Yonetime
Katilimi

Calisanlarin yonetime katilimi,
periyodik toplantilar vasitasi ile
saglanmaktadir. Bolge Miudurlikleri
ve Genel Mudarlik birimlerden
yoneticiler de ilgili olduklari konularda
icra  toplantilarina  katilmaktadir.

Birimlerde yapilan toplantilar icra
toplantilarini  destekleyici  yonde
olmaktadir. Ayrica, bilgi paylasim

toplantilari ile gruplar halinde tim
calisanlara uygulamalar, politika ve
hedefler hakkinda bilgiler aktarilarak,

calisanlarin  gorisleri  alinmakta,
Sirket’in etkin yonetimini temin icin
gerekli katilim ve katkilari
saglanmaktadir. Calisanlarla, yillik
performans degerlendirme
toplantilari yapiimaktadir.

Toplantilarda, calisanlara
performanslari hakkinda geribildirim

verilmekte, c¢alisanlarin goris ve
beklentilerini ifade etmeleri
saglanmaktadir. Bolgesel acenteler

toplantilarinda sigortacilik sektoriinde

yasanan gelismeler ve degisen
rekabet ortami acentelerle
paylasiimaktadir. Bu toplantilarda
gerceklestirilen Serbest Klrsi

uygulamalarinda; yerel ve merkezi
yonetim birimleri ile bir araya gelen
acenteler, glincel sorunlarini dile




are shared with the agents. In these
meetings, through the practice of Free
Platform, the agents who come
together with local and central
executive units express their current
problems. In this way, Aksigorta
receives feedback about the current
policies and considers the views of the
agents in the establishment of the
strategies of the Company.

3.3. Human Resources Policy

Human resources policies of the
Company are managed in accordance
with the vision, mission and values of
the Company. To achieve the targets
of the Company, an organizational
planning  congruent with the
strategies of the Company and
working with employees who know
the values of the Company and
behave in accordance with these
values are fundamental.

By means of internal promotion,
target-oriented efficient performance
management, development activities
meeting the long-term development
needs and social clubs and events, the
Company aims at raising the
motivation and productivity of the
employees.

Behaviours expected from the
employees in accordance with the
vision, mission and values have been
communicated under the name of
“Catalogue of Competencies” to the
employees of the Company. Just like

getirmektedir. Aksigorta, bu sayede
mevcut politikalarla ilgili geri bildirim
almakta ve sirket stratejilerini
olusturmada acentelerin gorislerini
goz onunde bulundurmaktadir.

3.3. insan Kaynaklari Politikasi

Sirket’in insan kaynaklari politikalari,
vizyon, misyon ve Sirket degerleri
dogrultusunda yonetilmektedir. Sirket
hedeflerine ulasilmasi igin, Sirket
stratejilerine uygun organizasyonel
planlama, Sirket degerlerini bilen ve
bu degerlere uygun davranmayi bir
yasam  bicimi  haline  getirmis
calisanlarla ¢alisiimasi temeldir.

Sirket; iceriden terfi, hedef bazli etkin
performans yonetimi, uzun vadeli
gelisim ihtiyaclarini karsilayan gelisim
aktiviteleri ve sosyal kullpler ve
etkinlikler ile calisanlarin
motivasyonunu ve verimini artirmayi
hedeflemektedir.

Sirket calisanlari icin, hedefler gibi
yetkinlikler de yilik performans
degerlendirmesinin bir pargasidir. 360
derece degerlendirme, davranis bazl
miulakatlar, gelistirme ve
degerlendirme merkezi uygulamalar
ile calisanlarin gucll yonleri ve gelisim
alanlari belirlenmekte, Sirket gelisim
programlari bu dogrultuda
hazirlanmaktadir. Calisanlar ile
iliskileri ylrtutmek, yoneticilerin ana
sorumluluklari arasindadir.




the targets, the competencies, too,
are a part of the annual performance
assessment. By means of 360 degrees’
assessment, behaviour-based
interviews and central development
and assessment applications,
strengths and development areas of
the employees are identified, and the
development programs of the
Company are established in line with
this. Carrying out the relations with
the employees is one of the primary
responsibilities of the executives. The
executives are closely concerned with
the problems of their subordinates
and follow their development
opportunities.

Creating and maintaining a fair
working environment is one of the
basic codes of ethics in Aksigorta. In
2017, there is no complaint from
employees about discrimination in
Aksigorta.

Including performance and rewarding
rules, all Human Resources policies
and practices are announced to all
employees and they are all available
for the employees on the company
portal application.

3.4. Customer and Supplier Relations

Aksigorta always keeps customer
satisfaction and focuses on providing
quality insurance service being a

Yoneticiler, kendilerine bagli
calisanlarin sorunlari ile yakindan
ilgilenmekte, gelisim olanaklarini takip
etmektedirler.

Adil calisma ortaminin olusturulmasi
ve slrdlrilmesi, Aksigorta’nin temel
etik degerleri arasinda yer almaktadir.
2017 yilinda ¢alisanlardan ayrimcilik
konusunda gelen  bir  sikayet
bulunmamaktadir.

Performans ve odillendirme kriterleri
dahil, Sirketin tim insan Kaynaklari
politikalari ve uygulamalari sirket
calisanlarina duyurulmakta ve portal
uygulamasi ile calisanlarin erisimine
sunulmaktadir.

3.4. Miisteriler
iliskiler

ve Tedarikgilerle

Aksigorta, her zaman  mdusteri
memnuniyetini 6n planda tutarak,
vizyon, misyon ve sirket degerleri
dogrultusunda; sektorde glicli, saygin
ve glvenilir bir sirket olarak kaliteli
hizmet sunmaya odaklanir. Bu ilkeyle
musteri ve tedarikgilerin sikayet ve
taleplerini karsilamak; kalite
standartlarini  daha ileri seviyeye




strong, reputable, and reliable
company in the market in accordance
with its vision, mission and corporate
values. By this principle, Aksigorta
stated Customer Relations Policy and
disclosed it on the official web site to
receive complaints from customers
and suppliers, to improve the quality
standards higher levels, to provide
quality insurance service and to
differentiate in the market. Our
principles stated in our Customer

Relations Policy are:

Transparency

Customers and suppliers of Aksigorta
could deliver their complaints,

requests and questions in accurate,
complete, understandable and easy
way any time they want. All our
communication channels are open to
our customers and suppliers.

Accessibility

Customers and suppliers of Aksigorta
could connect to the company via Call
Center numbered 444 27 27 or all
other communication channels for
their complaints, requests and
guestions.

Responsiveness

Customers and suppliers of Aksigorta
could find solutions in a short time
with the privileges of the Call Center
for their complaints, requests and
guestions.

Objectivity

ulastirip hem daha iyi hizmet sunmak
hem de sektorde fark yaratmak icin
Miusteri iliskileri Politikasi olusturmus

ve internet sitesinde paylasmistir.
Sirketimizin Musteri lliskileri
Politikasinda esas aldigi ilkeler
sunlardir:
Seffaflik

Aksigorta musterileri ve tedarikgileri;
sikayet, talep ve sorularini; dogru,

eksiksiz, anlasilabilir ve kolay bir
sekilde istedikleri an
ulastirabilmektedir. Tuam iletisim
kanallarimiz musterilerimize  ve

tedarikgilerimize agiktir.

Erisilebilirlik

Aksigorta musterileri ve tedarikgileri;
sikayet, talep ve sorulariicin 7 glin 24
saat, 444 27 27 numarali Hizmet
Merkezi ve diger tim erisim
kanallarimizdan bizlere ulasabilirler.

Cevap verilebilirlik

Aksigorta musterileri ve tedarikgileri;
sikayet, talep ve sorularina “Aksigorta
Hizmet Merkezi” ayricaligiyla en kisa
sirede cevap bulabilmektedirler.

Objektiflik
Aksigorta musterileri ve
tedarikgilerinin herhangi bir konu

hakkinda basvurduklari sikayet, talep
ve sorulari 6n vyargisiz ve adil bir
sekilde degerlendirilmektedir.

Ucret




Complaints, requests and questions of
customers and suppliers of Aksigorta
are evaluated in an unbiased and fair
manner.

Fee

No fee is charged for the evaluation
and the solution of their complaints,
requests and questions of customers
and suppliers of Aksigorta.

Privacy

Security of personal data is extremely
important since the establishment of
Aksigorta.  Therefore, entrusted
personal data of customers and
suppliers in our company is always
kept confidential.

Customer Focus

Effective, realistic and applicable
solutions are presented to the
customers and suppliers of Aksigorta
who we believe always deserve the
best and their requests are met and
their rights are protected.

Accountability

Complaints, requests and questions of
customers and suppliers of Aksigorta
are recorded and our decisions are
explained with the reasons to provide
them more quality insurance service.

Continuous Improvement
As being one of the most powerful
companies in the market, Aksigorta

Aksigorta musterileri ve
tedarikgilerinin herhangi bir konu
hakkinda basvurduklari sikayet, talep
ve sorulari; degerlendirilip ¢ozillrken
herhangi bir Ucret talep
edilmemektedir.

Gizlilik

Aksigorta’nin kurulusundan bugline
kisisel verilerin korunmasi son derece
onemlidir. Bu nedenle musterilerin ve
tedarikgilerin ~ sirketimize emanet
ettigi kisisel veriler her zaman gizli
tutulmaktadir.

Miisteri Odaklilik

Her zaman en yisini hak eden
Aksigorta musterileri ve
tedarikcilerine; etkin, gercekci ve

uygulanabilir ¢6zliimler sunulmakta,
ihtiyaclari karsilanmakta ve haklari her
zaman korunmaktadir.

Hesap Verilebilirlik

Aksigorta musterileri ve
tedarikcilerinin  sikayet, talep ve
sorulari; kayit altina alinarak, onlara
daha iyi hizmet verebilmek amaciyla
kararlarimiz gerekgeleriyle acgiklanir.

Siirekli lyilestirme

Sektorin en glglu sirketlerinden biri
olan  Aksigorta, musterileri ve
tedarikcilerinin  daha iyi hizmet
alabilmesi ve dogru yonlenebilmeleri
icin, sunulan  tim  sigortacilik
hizmetlerinde surekli iyilestirmeler
yaparak, yatirimlarina ara vermeden
devam etmektedir.




continues making investments and
improves all insurance services
offered to provide more quality
insurance service and give the right
consultancy to its customers and
suppliers.

Fast and Efficient Solution

Aksigorta creates innovations in the
market; to provide fast and efficient
solutions to its customers and
suppliers aligned with their needs.

Profession

Aksigorta provides the best quality
insurance service to its customers and
suppliers with an expert call center
team.

and Social

3.5. Ethical Rules

Responsibility

At the Company, code of business
ethics has been established and
published. The employees are
informed about the business ethic
rules at the very beginning of their
job, and refreshment training on
business ethics is provided regularly
every year. There is an Ethic Rule
Consultant within the organization of
the Company, and all stakeholders can
apply to him about  their
recommendations, complaints and
guestions involving the ethical rules.

The fact that risk and insurance
awareness is at very low level
indicates that it is necessary to raise

Hizli ve Etkin C6ziim

Aksigorta; musterilerine ve
tedarikgilerine ihtiyaglarn
dogrultusunda hizli ve etkin ¢éziimler
uretebilmek icin sektore vyenilikler
getirmektedir.

Profesyonellik

Aksigorta, musterileri ve
tedarikcilerine; uzman sikayet ¢c6zim
kadrosu ile en iyi hizmeti sunmaktadir.

3.5. Etik Kurallar ve Sosyal
Sorumluluk
Aksigorta’da, is etigi  kurallan

olusturulmus  ve  yayinlanmistir.
Calisanlar ise basladiginda is etigi
kurallariile ilgili bilgilendirilmekte, her
yil dizenli olarak is etigi tazeleme

egitimleri yapiimaktadir. Sirket
blinyesinde gorevli bir Etik Kurul
Danismani vardir ve tlim

paydaslarimiz etik kurallar ile ilgili
Oneri, sikayet ve sorulariicin kendisine
basvurabilmektedir.

Risk ve sigorta bilincinin ¢ok dusuk
seviyelerde olmasi, sektori
gelistirmek icin dncelikle halk arasinda
sigorta Urlnlerine karsi farkindalik
olusturmanin  gerekliligini  ortaya
koymaktadir. Aksigorta’da, kurumsal
sosyal sorumluluk faaliyetlerinde ve
gerceklestirdigi tim etkinliklerde Turk
insaninin  kaderci yapisina karsi,
oncelikle cocuklar ve kadinlar olmak
Uzere toplumun tim kesiminde risk ve




the awareness of the public about the
insurance products in the first
instance to develop the insurance
industry. In all corporate social
responsibility activities and all events
conducted, Aksigorta focuses on
raising the risk and insurance
awareness in all segments of the
society, primarily among children and
women, against fatalistic mentality of
the Turkish people. For Aksigorta,
which has targeted to add plus value
to the society by realizing many
awareness rising and education
projects since the very date of its
establishment, Social Responsibility is
one of the most important
constituents of the corporate culture.

In cooperation with AKUT, the Search
and Rescue Society, which is one of
the most efficient non-governmental
organizations of Turkey in the field of
natural disasters and search and
rescue operations, Aksigorta launched
in 2010 the project called “Hayata
Devam Tirkiye” [Keep Living Turkey]
which is a traveling educational
project comprising Turkey’s first 3G-
Force Earthquake Simulator which
travels all over Turkey with the aim of
creating and raising awareness of
natural disasters. The project, which
aims at creating and raising the
awareness of Turkish people about
the insurance and has been planned
to last 5 years, was completed the
fifth and the last step in 2014. The
project “Keep Living Turkey” visited 52
provinces and 174 sub-provinces and

sigorta bilincini artirmaya
odaklanmaktadir. Kuruldugu yillardan
bu yana, bir¢ok bilinglendirici ve egitici
projeye imza atarak topluma arti
deger katmayi hedefleyen Aksigorta
icin  sosyal  sorumluluk, kurum
kdltdranin en 6nemli unsurlarindan
biridir.

Aksigorta 2010°da Turkiye'nin dogal
afet ve arama kurtarma alaninda en
etkili sivil toplum kurulusu olan Arama
Kurtarma Dernegi (AKUT) ile bir is

birligi  yaparak  dogal afetler
konusunda farkindalik ve biling
yaratmayl hedefleyen, gezici bir

egitim projesi olan ve Turkiye'nin ilk
3G-Force Deprem Simiulatord ile tim
ulkenin dolasildigi “Hayata Devam
Turkiye” projesini baslatmistir. Tirk
halkinda sigorta bilinci olusturmayi ve
artirmay! da hedefleyen ve bes vyil
sirmesi planlanan projenin 5. ve son

etabi 2014 yih icerisinde
tamamlanmistir. 5 vyil  boyunca
Turkiye'de 52 il ve 174 lce

meydaninda toplamda 5.4 milyon
kisiye ulasilmistir. 60 bin kilometre yol
katedilen “Hayata Devam Tirkiye”
projesi kapsaminda 700 bin 6grenciye
egitimler verilmis, es zamanli olarak
sosyal medyada gercgeklestirilen
calismalarla da 1 milyon 400 bin kisi
bilgilendirilmistir.




met 5.4 million people in five years.
During this valuable project; 60
thousand kilometres were driven, 700
thousand students were educated, 1
million 400 thousand people were
informed with the simultaneous
studies on the social media.

With “Keep Living Turkey” project,
Aksigorta received the Gold Award in
International - General category of
International CSR Excellence Award in
2014. Prior to this award Aksigorta
won; the best project prize in the
Corporate Responsibility -Education
category under which 18 projects
competed under the organization of
Altin Pusula Odilleri 2011 [Golden
Compass Awards] held by Turkiye
Halkla iliskiler Dernegi [Turkey Public
Relations Society], market's most
prestigious award Gold SABRE in
2013, the "Bronze Stevie" award in
the category of corporate social
responsibility in Stevie International
Business Awards in 2013, all with
“Keep Living Turkey” project.

Apart from the project “Keep Living
Turkey”, another project of Aksigorta
is YADEM, the Fire and Earthquake
Education Center. YADEM, which has
been built with the support of the late
Sakip Sabanci entirely with the Turkish
technology and which is a rare
example of its kind in the world, was
established in 1996, before the
Marmara Earthquake in 1999. In the
center, which has the “best” quality
according to the level of technology in

Aksigorta, Hayata Devam Tirkiye
projesi ile 2014 yilinda Uluslararasi
KSS  Mikemmellik  Odiilleri’'nde
Uluslararasi-Genel kategorisinde Altin
odil kazanmistir. Bundan 6nce de
2012 yilinda Tirkiye Halkla iliskiler
Dernegi tarafindan verilen Altin
Pusula Odiilleri’nde Kurumsal
Sorumluluk-Egitim kategorisinde “En
iyi proje”, gegtigimiz yil sektoérin en
prestijli  odlllerinden olan  Altin
SABRE, Stevie 2013 Uluslararasi Is
Odiilleri’'nde kurumsal sosyal
sorumluluk projeleri kategorisinde
“Bronz Stevie” odulini almistir.

Aksigorta’nin bir baska projesi de
YADEM'dir. Rahmetli Sakip
Sabanci’nin da destegi ile diinyada
nadir 6rnekleri bulunan ve tamamen
Turk teknolojisi ile insa edilen Yangin
ve Deprem Egitim Merkezi (YADEM)
1996’da, henliz 1999 Marmara
Depremi yasanmadan once
kurulmustur. O yillarin teknolojisinde
“en iyi” olma Ozelligine sahip
merkezde, ileri teknolojiye sahip
yangin ve deprem simulatorleri
cocuklarla bulusturularak bir ilke imza
atilmistir. Aksigorta, yapilan
simulatorler ile her yil 7-14 vyas
arasindaki 15 bin c¢ocugun egitim
gordiugl YADEM'i, 2006’da daha genis
kitlelere ulasmasi amaciyla  Sisli
Belediyesi Bilim Merkezi’'ne




those years, the fire and earthquake
simulators  built on advanced
technology are introduced to the
children as a first application of its
kind. Aksigorta donated YADEM,
where 15,000 children at age 7-14
receive training by means of
simulations each year, to the Science
Center of Sisli Municipality in 2006 to
offer the services of the center to a
wider public. After the termination of
Science Center of Sisli Municipality in
2015 YADEM was donated to Science
Center of istanbul  Technical
University.

While carrying its long-standing past
to future, Aksigorta believes that its
responsibility is great. Thinking that
the priority is to realize sustainable
projects which will cultivate risk
awareness in education and society,
Aksigorta has placed its current
projects in this field, the essence of
which is education, on a long-term
platform. Aksigorta will continue to
realize different projects which will
contribute to upbringing of
generations with sound awareness
about natural disasters and insurance.

SECTION IV — BOARD OF DIRECTORS
4.1. Functions of the Board

Aksigorta Board of Directors; monitor
the compliance of the company

activities with the legislation, Articles
of Association, internal regulations

bagislamistir. Sisli Bilim Merkezi’nin
2015 yilinda kapanmasiyla YADEM,
istanbul Teknik Universitesi Bilim
Merkezi’ne bagislanmistir.

Aksigorta, sahip oldugu kokli ge¢cmisi
yarinlara tasirken sorumlulugunun
blyuk olduguna inanmaktadir.
Onceliginin egitim ve toplumda risk
bilincinin  artinlmasini  saglayacak
sardurlebilir projeler hayata
gecirmek oldugunu disliinen
Aksigorta, mevcut projelerini de bu
alanda, 06zinde egitim olan, uzun
vadeli bir platforma oturtmustur.
Sirket, dogal afetler ve sigorta bilinci
saglam nesiller  yetistiriimesine
katkida bulunacak farkli projeler
gerceklestirmeye devam edecektir.

BOLUM IV — YONETIM KURULU
4.1. Yénetim Kurulunun islevi

Sirketimizin Yonetim Kurulu, sirket
faaliyetlerinin mevzuata, Esas
Sozlesme’ye, i¢ dlzenlemelere ve
belirlenen politikalara uygunlugunu
gozetlemekte olup, aldigi stratejik
kararlarla Sirket’in risk, blylime ve
getirilerini dikkate alarak, uzun vadeli
cikarlarini gozeterek Sirket’i idare ve
temsil etmektedir.




and the policies, represent and chair
the company with strategic decisions
while considering the risk, growth and
returns of the Company and the long-
term targets of the Company.

Board of Aksigorta defines the
Company’s  strategic  objectives,
determines the human and financial
resources the Company will need and
oversees the management’s
performance. The Board of Directors
supervises the compliance of the
Company’s activities with applicable
legislation and the Company’s Articles
of Association, internal regulations
and policies.

The Board of Directors executes its
activities in a transparent,
accountable, fair and responsible
manner. The Board of Directors plays
an active role in maintaining effective
communications between the
Company and its shareholders and in
obviating and resolving potential
conflicts.

4.2. Operating Principles of the Board
of Directors

Operating principles of the Board are

stated in the Articles of Association.

The Board of Directors meets as often
as they could perform their duties

Aksigorta Yonetim Kurulu Sirketimizin
stratejik hedeflerini tanimlamakta,

sirketin ihtiya¢ duyacagl insan ve
finansal kaynaklarini  belirlemekte,
yonetimin performansini

denetlemektedir. Yonetim Kurulu,
sirket faaliyetlerinin mevzuata, Ana
Sozlesme’ye, ic duzenlemelere ve
olusturulan politikalara uygunlugunu
gozetmektedir.

Yonetim Kurulu faaliyetlerini seffaf,
hesap verilebilir, adil ve sorumlu bir
sekilde  ylrutmektedir.  Yonetim
Kurulu, sirket ile pay sahipleri arasinda
etkin iletisimin korunmasinda,
yasanabilecek anlasmazliklarin
giderilmesinde ve ¢ozlilmesinde etkin
rol oynamaktadir.

4.2. Yonetim Kurulunun Faaliyet
Esaslari

Yonetim Kurulu’nun faaliyet
esaslarina, Sirket’in Esas
Sozlesmesi’nde yer verilmistir.

Yonetim Kurulu, gorevlerini etkin

olarak vyerine getirebilecegi siklkta
toplanir, faaliyetlerini seffaf, hesap
verebilir, adil ve sorumlu bir sekilde
yuritlr, bunu yaparken de Sirket’in
uzun vadeli ¢ikarlarini gbéz o6ninde
bulundurur.




effectively, they execute their
activities in transparent, accountable,
fair and responsible manner, while
they also consider the long-term
targets and interests of the Company.

4.3. Structure of the Board

Board of Aksigorta is composed of
eight members in accordance with the
Articles of Association. CEO is a
member of the Board of Directors.
Board members are elected for three
years at most. However, Board
members should be re-elected whose
mission time is expired.

The duties, authorizations and
responsibilities of the Board of
Directors are subject to the principles
stated in Commercial Code, Insurance
Law and Articles of Association.

Minimum qualifications required in
Board members are not stated in the
Articles of Association. However,
minimum qualifications required in
Board members are defined in
Insurance Law.

Two members of Board of Directors
are independent members who are
selected in accordance with the
Corporate Governance Principles of
CMB and Corporate Governance
legislation. Independent Board
members signed their independence
declaration. During the reporting

4.3. Yonetim Kurulunun Yapisi

Sirketimiz  Yonetim Kurulu, esas
sozlesme dogrultusunda sekiz Gyeden
olusur. Genel Mudir, Yonetim
Kurulu'nun tabii Gyesidir. Yonetim
Kurulu Gyeleri en ¢ok Ug yil igin segilir.
Ancak slreleri biten Uyeler yeniden
secilebilir.

Yonetim Kurulu’nun gorev, yetki ve

sorumluluklari; Tark Ticaret
Kanunu’nun ve Sigortacihk
Kanunu’nun hiktimleri ile tespit

edilmis esaslara ve Ana Sozlesme
hikimlerine tabidir.

Yoénetim Kurulu Uyeleri’nde aranacak
asgari niteliklere Esas S6zlesme’de yer
verilmemistir.  Ancak, Sirketimizin
Yénetim Kurulu Uyeleri’nin sahip
olmasi gereken ozellikler Sigortacilik
Kanunu ile belirlenmistir.

Yénetim Kurulu Uyeleri’nden ikisi,

Sermaye Piyasasl Kurulu’nun
Kurumsal Yénetim ilkelerine ve
Kurumsal Yonetime iliskin

dizenlemelerine gore tespit edilmis
bagimsiz Uyelerdir. Bagimsiz yonetim
kurulu tyelerinin bagimsizlik beyanlari
bulunmaktadir. ilgili faaliyet dénemi
itibariyla bagimsizhigl ortadan kaldiran
herhangi bir durum
bulunmamaktadir.

Sirket’in Yonetim Kurulu Uyeleri, icraci
ve icraci olmayan ve bagimsiz lye
ayrimi ile soyledir:




period, there is no condition which
interrupts the independency.

Members of the Board of Directors of
the Company, with the breakdown in
executive and non-executive and the

breakdown in dependent and
independent are as follows:
Haluk Dinger, Chairman, Non-

executive Member

Filip Coremans, Deputy Chairman,
Non-executive Member

Hayri Culhaci, Non-executive Member
Stefan Georges Leon Braekeveldt,
Non-executive Member

Meral Kurdas, Non-executive Member
Emin Hakan Eminsoy, Independent
Member, Non-executive Member
ismail Aydin Giinter, Independent
Member, Non-executive Member
Ugur Gulen, Executive Member and
CEO

Resumes of Board members are
available on the official web site and
in the annual report. Intra group and
out group tasks of the Board members
are underlined in their resumes.

Board members of the company,
spend sufficient time to the
Company's business. The Board of
Directors did not set a rule or
restriction for the board members for
undertaking other duties or tasks
outside the company, except
spending sufficient time for Aksigorta
business. Members’ responsibilities

Haluk Dinger, Yonetim Kurulu Baskani,
icraci Olmayan Uye

Filip Coremans, YoOnetim Kurulu
Baskan Vekili, icraci Olmayan Uye
Hayri Culhaci, icraci Olmayan Uye
Stefan Georges Leon Braekeveldt,
icraci Olmayan Uye

Meral Kurdas, icraci Olmayan Uye
Emin Hakan Eminsoy, Bagimsiz Uye,
icraci Olmayan Uye

ismail Aydin Giinter, Bagimsiz Uye,
icraci Olmayan Uye

Ugur Giilen, icraci Uye, Genel Miidiir

Yonetim Kurulu Uyelerinin
O0zgecmisleri  Sirketimizin  internet
sayfasinda ve faaliyet raporunda yer
almaktadir. Yonetim Kurulu Gyelerinin
grup ici ve grup disi aldiklari gorevler
o0zgecmislerinde yer almaktadir.

Yonetim kurulu dyelerimiz Sirket’in
isleri icin yeterli zaman
ayirmaktadirlar.  Yonetim  Kurulu,
Sirket icin yeterli zaman ayirmalan
haricinde, Uyelerin sirket disinda
baska gorev veya gorevler almasi
konusunda bir kural veya
sinirlandirma belirlememistir.
Yonetim Kurulu Uyelerimizin Sirket
disindaki gorevleri 6zgecmislerinde
belirtilmistir.




outside the company are underlined
in their resumes.

In the Board of Directors, we have one
female member. The Board of
Directors did not set a target rate for
female members.

4.4, Structure of Board Meetings

Board members elect a Chairman
among the members to chair the
Board meetings and a deputy
Chairman to substitute him. Chairman
of the Board determines the agenda
of the Board meeting in consultation
with other members of the Board and
Chief  Executive Officer.  The
established agenda and the contents
of the issues in the agenda are sent by
the General Manager to the Members
of the Board of Directors 1 week
before the meeting to enable them to
make the necessary examinations and
works. Agenda items of the Board
meetings are discussed clearly and
with every aspect. Chairman of the
Board shows best effort to ensure the
effective  participation of the
executive and non-executive Board
members in the Board meetings.

Timing and the agenda of the Board
meetings are organized by the
Chairman or the Deputy Chairman.
The Board of Directors convenes upon
the call of the Chairman and the
Deputy Chairman whenever
necessary. It’s essential to convene

Sirketimiz Yonetim Kurulu’'nda bir
kadin Gyemiz bulunmaktadir. Yonetim
Kurulu, kadin Uye orani igin bir hedef
belirlememistir.

4.4. Yonetim Kurulu Toplantilarinin
Sekli

Yonetim Kurulu Uyeleri, toplantilari
yonetmesi icin aralarindan bir baskan
ve baskan bulunmadigl zaman ona
vekalet edecek bir baskan vekili
secerler. Yonetim Kurulu Baskani,
diger Yonetim Kurulu tyeleri ve Genel
Mudur ile goriserek Yonetim Kurulu
toplantilarinin  giindemini  belirler.
Tespit edilen giindem ve glindemde
yer alan konularin icerikleri Yonetim
Kurulu Uyeleri’ne gerekli inceleme ve
calismalari yapmalarini teminen bir
hafta onceden yazili olarak
iletilmektedir. Yonetim Kurulu
toplantilarinda gindemde yer alan
konular acik¢a ve her yoni ile tartisilir.
Yonetim  Kurulu baskani, icrac
olmayan (Uyelerin toplantiya etkin
katihmini saglamak icin en iyi gayreti
gostermekle yukimlidur.

Toplanti glnleri ve glindem baskan
veya baskan vekili tarafindan
dizenlenir. Yonetim Kurulu ortaklik
isleri gerektirdikce, baskan veya
vekillerin ¢agrisi Uzerine toplanir.
Yonetim Kurulu’nun yilda en az dort
kez toplanmasi esastir. Uyelerden
birisi  fiziki toplanma talebinde
bulunmadikga, Yonetim Kurulu




the Board of Directors at least four
times a year. Board of Directors may
also approve on paper a member’s
recommendation about a certain
matter unless one of them requests
physical meeting.

Board of Directors had totally 17
meetings in 2017; 4 times face to face
meetings, 13 times by written
approvals as released in Commercial
Code and Articles of Association.
Attendance in person of the members
without an excuse at the meetings of
the Board of Directors held in 2017
was ensured. Board of Directors’
meetings and decision quorums are
subject to the provisions of Turkish
Commercial Code.

Each board member has single and

equal vote right in the board
meetings. Board of Directors’
decisions are  approved  with

consensus and aligned with Corporate
Governance Principles. There were no
additional queries about the agenda
items from the Board members so no
matter was materialized. At the
meetings held in 2017, no different
opinion against the resolutions taken
was expressed by the Members of the
Board of Directors and all the
decisions were written consent.

In 2017 none of the Board members
trade with the Company and compete
with the Company in the same
business.

kararlarini, iclerinden birisinin belirli
bir hususa iliskin olarak yaptig
Oneriye, digerlerinin yazili olurlan
alinmak suretiyle de alabilir.

Sirket Yonetim Kurulu 2017 yili icinde
4 adet yuz ylze, 13 adet Tirk Ticaret
Kanunu ve Esas SOzlesme hikiumleri

paralelinde vyazii  onay alinmak
suretiyle toplam 17 adet toplanti
yapmistir. 2017 yilinda
gerceklestirilen  Yonetim  Kurulu
Toplantilar’'na, mazereti olmayan
dyelerin  fiili katithmi saglanmistir.
Yonetim Kurulu toplanti ve karar
nisaplari  Tidrk Ticaret Kanunu

hikimlerine tabidir.

Yonetim Kurulu toplantilarinda her
dyenin 1 oy hakki bulunup, konular
karara baglanirken oy birligi aranmis

ve Kurumsal Yénetim ilkeleri’'ne
uyulmustur. Yonetim Kurulu
Toplantilar’'na  mazereti olmayan

dyelerin fiili katilimi saglanmistir. Bu
konularda Yénetim Kurulu Uyeleri’nin
sorulari olmadig icin zapta
gecirilmemistir. 2017 yilinda yapilan
toplantilarda Yonetim Kurulu Uyeleri
tarafindan alinan kararlar aleyhinde
farkli goris aciklanmamustir.

Sirket Yonetim Kurulu Uyeleri, 2017
yiliicinde Sirket ile islem yapmamis ve
ayni faaliyet konularinda rekabet
edecek girisimlerde bulunmamistir.




4.5. Board Committees

Board of Directors benefits from
committee studies for carrying out its
responsibilities and running its duties.
Committee decisions are presented as
recommendations to the Board of
Directors, and the Board takes the
final decision. The committees of the
Board of Directors are as follows:

Audit Committee

The Audit Committee, which s
responsible for assisting the Board of
Directors in its audit and supervision
activities, oversees operation and
adequacy of the internal systems and
the accounting and reporting systems.
The committee had 5 meetings in
2017.

Members:

Emin Hakan Eminsoy - Chairman
(Independent Member of the Board)
ismail Aydin Giinter - Member
(Independent Member of the Board)

Corporate Governance Committee

The Corporate Governance
Committee has been established with
the aim of performance of the duties
and responsibilities of the Board of
Directors in a sound manner. The
Corporate Governance is a
governance process of Aksigorta A.S.

4.5. Yonetim Kurulu Biinyesinde
Olusturulan Komiteler

Yonetim Kurulu gorev ve
sorumluluklarini  yerine getirirken
komite calismalarindan
faydalanmaktadir. Komiteler

tarafindan yapilan calismalar sonucu
alinan kararlar Yonetim Kuruluna
oneri olarak sunulmakta, nihai karari
Yonetim Kurulu almaktadir. Yonetim

Kurulu binyesinde  olusturulan
komiteler sunlardir:
Denetim Komitesi
Yonetim Kurulu'nun denetim ve
gozetim faaliyetlerinin yerine
getiriimesine  yardimci  olmaktan

sorumlu olan Denetim Komitesi, ic
sistemler ile muhasebe ve raporlama

sistemlerinin isleyisini, yeterliligini
gozetmekle  gorevlidir.  Denetim
Komitesi 2017 vyilinda 5 kez
toplanmistir.

Uyeler

Emin  Hakan Eminsoy, Baskan

(Bagimsiz Yonetim Kurulu Uyesi)
ismail Aydin Giinter, Uye (Bagimsiz
Yénetim Kurulu Uyesi)

Kurumsal Yonetim Komitesi

Yonetim  Kurulu'nun gbrev ve
sorumluluklarinin saghkh bir bicimde
yerine getirilmesi amaciyla Kurumsal
Yonetim Komitesi olusturulmustur.
Kurumsal Yonetim, Aksigorta’nin SPK
tarafindan belirlenen Kurumsal
Yénetim ilkeleri’'ne uygun sekilde etik




targeting a sustainable success based
on ethical rules, responsible toward
internal and external parties, having
risk awareness, being transparent and
responsible in its decisions, observing
the interest of its stakeholders in
compliance with the Corporate
Governance Principles established by
the Capital Market Board. Objective of
the Corporate Governance
Committee is to propose
recommendations to the Board of
Directors with a view to ensuring
compliance of the corporate
governance principles of Aksigorta
A.S. with the Corporate Governance
Principles established by the Capital
Market Board and other
internationally recognized corporate
governance  principles, ensuring
implementation of these principles
and monitoring the compliance of the
Company with these principles and
carrying out improvement works on
such matters. Committee had 4
meetings in 2017.

Members:

ismail Aydin Giinter - Chairman
(Independent Member of the Board)
Meral Kurdas, Member (Board
Member)

Stefan Georges Leon Braekeveldt,
Member (Board Member)

Osman Akkoca, Member (CFO)

Duties of the Nomination Committee
and the Remuneration Committee are

degerlere dayali, iceriye ve disariya

karst ~ sorumlu, riziko  bilingli,
kararlarinda saydam ve sorumlu,
paydaslarinin  menfaatini gozeten,

surdurulebilir basar hedefli yonetim
surecidir. Kurumsal Yonetim
Komitesi’nin amaci, Aksigorta’nin
kurumsal yonetim ilkelerinin SPK
tarafindan  belirlenen ve diger
uluslararasi kabul edilmis Kurumsal
Yénetim ilkeleri'ne uyum saglamak
amaciyla, Aksigorta Yonetim
Kurulu’na 6nerilerde bulunmak ve bu
ilkelerin  hayata gecirilmesi ile
uygulamasini  teminen tavsiyeler
olusturmak, Sirket'in bu ilkelere
uyumunu izlemek ve bu konularda

iyilestirme calismalarinda
bulunmaktir.  Kurumsal  YoOnetim
Komitesi 2017 vyilinda 4 kez
toplanmistir.

Uyeler

ismail Aydin Giinter, Baskan (Bagimsiz
Yénetim Kurulu Uyesi)

Meral Kurdas, Uye (Yonetim Kurulu
Uyesi)

Stefan Georges Leon Braekeveldt, Uye
(Yénetim Kurulu Uyesi)

Osman Akkoca, Uye (Mali isler Genel
Mdudur Yardimcisi)

Aday Gosterme Komitesi ve Ucret
Komitesi gorevleri de Kurumsal




carried out by the Corporate
Governance Committee as well.

Early Detection of Risk Committee

It conducts works for the purposes of
early detection of risks which may
endanger existence, growth and
continuation of the Company,
implementation of the necessary
measures and remedies taken against
the detected risks and management
of the risk. The Committee evaluates
the situation, points out to the
dangers, if any, and indicates the
remedies in the report to the Board of
Directors. The report is sent to the
auditor as well. It reviews the risk
management systems at least once a
year. Committee had 6 meetings in
2017.

Members:

ismail Aydin Giinter - Chairman
Stefan Georges Leon BRAEKEVELDT —
Member

It is sensitively cared about the Board
Members not to take part in more
than one committee. To both benefit
their global and local experiences in
related areas and to fit the required
qualifications for the committee
members; Independent Board
Member Mr. ismail Aydin Giinter is
involved in 3 committees and Board
Member Mr. Stefan Georges Leon
Braekeveldt is involved in 2
committees.

Yonetim Komitesi tarafindan yerine
getirilmektedir.

Riskin Erken Saptanmasi Komitesi

Sirket’in  varhgini, gelismesini ve
devamini  tehlikeye dusurebilecek
risklerin erken teshisi, tespit edilen
risklerle ilgili gerekli 6nlemlerin ve

carelerin uygulanmasi, riskin
yonetilmesi  amaciyla  calismalar
yapmaktadir. Komite, Yonetim

Kurulu’na verecegi raporda durumu
degerlendirip varsa tehlikelere isaret
etmekte ve careleri gostermektedir.
Rapor, denetgi ile de paylasilmaktadir.
Riskin Erken Saptanmasi Komitesi
2017 yihinda 6 kez toplanmistir. i
Kontrol ve Risk yonetim sistemleri,
yilda en az bir kez go6zden
gecirilmektedir.

Uyeler

ismail Aydin Giinter, Baskan (Bagimsiz
Yoénetim Kurulu Uyesi)

Stefan Georges Leon Braekeveldt, Uye
(Yénetim Kurulu Uyesi)

Yonetim Kurulu Uyelerimizin birden
fazla komitede gorev almamasina
O0zen gosterilmektedir. Hem ilgili
alanlarda sahip olduklari yerel ve
uluslararasi tecriibelerden
faydalanmak amaciyla hem de komite
dyelerinden beklenen niteliklere sahip
olmalari nedeniyle; bagimsiz Yonetim
Kurulu Uyesi Sn. ismail Aydin Giinter 3
komitede, Yonetim Kurulu Uyesi Sn.
Stefan Georges Leon Braekeveldt 2
komitede gorev almaktadir.




4.6. Financial Rights of the Board
Members and Executive Directors

The remuneration policy is approved
by the General Assembly at the
meeting on 2012 May 30" and it is
available on the official web site of the
company.

There is no Board Member or C-level
Manager, having payable or credit
account, receiving bail or collateral,
either for themselves or on behalf of
third parties.

4.6. Yonetim Kurulu Uyelerine ve
idari Sorumlulugu Bulunan
Yoneticilere Saglanan Mali Haklar

Aksigorta Ucretlendirme Politikasi 30
Mayis 2012 tarihli toplantida Genel
Kurul’'un bilgisine sunulmus olup
Sirket’in kurumsal internet sitesinde
yayinlanmaktadir.

Sirketin herhangi bir yonetim kurulu
Uyesi veya Ust dlizey yoneticisi, kendi
adina veya Ulclncl bir sahis adina;
sirkete bor¢lu degildir, sirketten kredi
kullanmamistir, sirketten kefalet veya
teminat almamistir.




