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2003/12 Aksigorta Results  
Prepared in Accordance with IAS 
 
Aksigorta’s premium written reached TL 372,345 billion, providing a market share of 9.0 %, and 
net income became TL 99,133 billion in 2003. Akbank branches' share in premium production 
reached 13.5 % compared with 8.6 % in the previous year. Although it was the first year to 
operate in the health business, Aksigorta managed to be the one of the top ten companies in this 
branch in 2003.    
 
General Overview  
 
Established in 1960 in İstanbul, Aksigorta is one of the leading companies in non-life insurance sector 
in Turkey with 9.0% market share in 2003 compared with 8.8 % in 2002. The Company is the largest 
Turkish non-life insurance company based on equity as of the end of 2003. The Company has been 
listed on the Istanbul Stock Exchange (ISE) since 1994. As of December 31, 2003, 42.6% of the 
Company's shares are traded at ISE. Having committed to the cause of providing its corporate and 
individual customers with best quality and far-reaching service, Aksigorta A.Ş. markets its products 
through its headquarters, 5 regional offices, 6 representative offices, 903 independent agencies and 
612 Akbank branches and provides non-stop support through its call center and the company web site. 
 

 Financial Review  
 

• The financial statements as of and for the year ended December 31, 2002 have been 
restated to conform to the application of International Financial Reporting Standard IAS 39 
- Recognition and Measurement. The impact of arrangement related with unrealized gain 
(loss) as of December 31, 2002 amounting to TL 82,4 trillion has been recognized as a 
separate component of equity. 

 
• According to the 2003 IAS results, premium written has reached TL 372,345 billion by an 

increase of 6.1% compared to the figures in 2002, and with the inclusion of net unearned 
premium, net premium  revenue has become TL 128,290 billion.  

 
• Total equity has reached  TL 857,783 billion by an increase of 42.6 % in 2003.  
 
• Investment in securities has increased by 50 % and reached TL 788,429 billion.  

 
• The dividend income from the participations was TL 1.0 billion in 2002 when Akbank did 

not distribute any dividends, whereas it has reached to TL 42,442 billion in 2003 mainly 
from the Akbank shares.  

 
• Net income has reached TL 99,133 billion as of December 31, 2003, by an increase of 312.5 

% from TL 24,034 billion in 2002. 
 

 Recent Developments & Ongoing Projects 
 

In the framework of "Corporate Restructuring Project" being in operation since the beginning 
of 2003, marketing activities has been divided into “Commercial and Retail Clients” and 
“Corporate and Special Clients” sections while Claims and Collection departments were 
restructured to provide better and customer-focused service.  
 
In pursuance of its newly adopted marketing concept and providing its agencies and customers 
with efficient and one-on-one insurance support, Aksigorta A.Ş. has decided to increase the 
number of its regional offices and established the Bursa Regional Office. The Company has 
initiated efforts towards establishing four regional offices in the city of Istanbul, which 
accounts for 55% of its business volume. 
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The "Call Center", put into service in late 2002 and the restructured Company web-site, have 
improvingly continued their activities covering wide range of non-stop services offered In 2003, 
ranging from price quotations of various products to inquiring about loss file details and 
payment histories. 
 
Aksigorta introduced a new system to encourage the agencies to become dedicated corporate 
partners and to increase number of exclusive agencies. With agency rating system, Aksigorta 
will evaluate the agencies based on certain criteria including premium production, branch 
composition, collection abilities, technical profitability, loyalty, and realization of targets etc. 
 
In an effort to support corporate identity development, Aksigorta A.Ş. has initiated the 
“agency establishment and office standardization“ project in 2003 and prepared a 
comprehensive training program intended to educate the agencies. 
 
“Customer Relations Management” (CRM) project, geared towards increasing customer 
satisfaction and loyalty, determining customer segments and developing marketing strategies 
for customers in each segment, has been initiated during 2003.   
 
Aksigorta and Akbank's joint project "Bancassurance" aims to increase share of the Akbank 
branches in total premium production through increasing the number of policies in the 
individual customer market, being a more profitable line. Four new products in fire and 
accident insurance branches have been launched in addition to the existing ones that are easy-
to-sell and easy-to-write. All products are currently being utilised in all Akbank branch offices 
connected on-line to Aksigorta's headquarter. 
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BALANCE SHEET    
As at December 31, 2003   
(Currency - In billions of Turkish Lira (TL) in equivalent purchasing power at December 31, 
2003) 
   
ASSETS   
   

  2003 Restated        
2002 

Cash and cash equivalents 39,512 57,102 
Investments in securities 788,429 525,168 
Premium receivables 110,116 91,678 
Prepayments and other current assets 527 202 
Investment in associate 8,173 5,452 
Premises and equipment 44,351 40,433 
Deferred tax assets 3,168 3,536 

      

Total Assets 994,276 723,570 

   
LIABILITIES and EQUITY   
   
Due to insurance and reinsurance companies  13,935 18,843 
Insurance technical reserves 114,887 93,174 
Income taxes payable 2,296 5,470 
Other payables and accrued liabilities 3,407 2,797 
Provision for employee termination benefits 1,967 1,871 
   

Total Liabilities 136,493 122,155 

   
Equity   
Share Capital 238,753 182,943 
Legal reserves and accumulated profits 365,006 336,105 
Unrealized gain 254,024 82,367 

   

Total Equity 857,783 601,415 

   

Total liabilities and equity 994,276 723,570 
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INCOME STATEMENT   
For the Period Ended December 31, 2003   
(Currency - In billions of Turkish Lira (TL) in equivalent purchasing power at December 31, 
2003) 
   
   
   

  2003 Restated      
2002 

   
Income :   
Net premium revenue 128,290 121,896 
Commission income 38,398 48,316 
Interest income - life 8,567 12,429 
Interest income - general business 26,760 27,094 
Dividend income 42,442 1,023 
Foreign exchange gain, net 1,240 1,140 
Other income 19,796 16,258 
Gain on available for sale securities 57,077 0 
      

Total Income 322,570 228,155 

   
Expenses :   
Net claims -99,188 -65,955 
Mathematical provision, net -8,546 -2,181 
Commission expense -44,136 -40,260 
Administrative and other expenses -32,833 -24,222 
Other expenses -11,561 -646 
   

Total expenses -196,263 -133,264 

   
Income before provision for taxes and monetary loss 126,307 94,891 

   
Provision for taxes -5,877 -17,964 

   

Income before monetary loss 120,430 76,927 

   
Monetary loss -21,297 -52,893 

   

Net income 99,133 24,034 

 
 
 
 
 
 


